
Region 3 

Outr eac h  D iv i s i on  of  

S c hoo l  Impr ovement  

Special points of inter-

est: 

 It is critical to look at multi-

ple points of data on a 

regular basis. 

 Collaboration time is essen-

tial for data analysis. 

 Data protocols and process-

es should be utilized con-

sistently and regularly to 

drive instructional and 

school-wide decisions. 

 Data Analysis is not an 

event, but something that is 

embedded into your school 

culture.  

Important Dates 

Fall Count Day 9/12 

TER on LVIS 9/12 

SIP due 9/15 

Safety Plans 

Due 

First 60 

days of 

school 

Great  Indiana 

Shakeout 

10/16 

Family Friendly 

Application 

10/24 

School Safety 

Week 

10/19-

25 
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Welcome back to another school year!  As the 
one year anniversary of the Outreach Division 
of School Improvement passed this summer, I 
am excited to again support your work in any 
way I can.  I have read and compiled a lot of 
research this summer on the 8 Turnaround Prin-
ciples so that my colleagues and I could pro-
vide resources and information on our new 
Outreach webpage.  We hope that it will 
provide you with many helpful resources.  The 
webpage is flexible and changing as we con-
tinue to record webinars and add resources.  
Please take a look and let me know if there 
are things you would like to see added.  
www.doe.in.gov/outreach.  As always, please 
don’t hesitate to call, text, or email for any-
thing.   
 

Heather 
317-518-4577                                                                                                               
hbaker@doe.in.gov 
 

Click the box to watch the press conference 
from the SPI regarding the NCLB Waiver 
approval.  This was the result of many, 
many hours of hard work from multiple divi-
sions at IDOE to align our systems to further 
support the schools of Indiana.   

Welcome Back! 

cause part of the school cul-

ture.   

This year, I will highlight a 

different Turnaround Principle 

on which to focus.  This month, 

the focus is on the Effective 

Use of Data—or Turnaround 

Principle 6.  You can find 

more information on our 

webpage also.   

 

Using data effectively is a 

large task, one that can be 

met with scheduling conflicts, 

difficulty in accessing data, or 

even staff buy-in.  However, it 

is a necessary task in improv-

ing our schools, whether it 

focuses on academics, attend-

ance, or discipline.  We sug-

gest that schools look at a 

variety of data, but in partic-

ular, data that supports the 

analysis of the school’s climate 

& culture as well as student 

achievement.  In order to ef-

fectively analyze these pieces 

of data, you also must embed 

a consistent process that be-

Effective Use of Data 

http://www.doe.in.gov/safety/safe-schools-and-emergency-preparedness-planning-certification-form
http://www.doe.in.gov/safety/safe-schools-and-emergency-preparedness-planning-certification-form
http://www.shakeout.org/centralus/
http://www.shakeout.org/centralus/
http://www.schoolsafety.us/safe-schools-week
http://www.schoolsafety.us/safe-schools-week
http://www.doe.in.gov/outreach
mailto:hbaker@doe.in.gov
http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-6-use-data
https://www.youtube.com/watch?v=7TGqYxvBSnA&list=PLO7UzcrvjMETAYQWyOj6azCpKw2E9wUHEC:/Users/hbaker/Documents/Bluetooth%20Exchange%20Folder
http://compass.doe.in.gov/dashboard/overview.aspx
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Analyzing Climate & Culture Data 

Data Analysis Process 

Keeping a pulse on the climate and culture of a building 

enables principals to monitor the effectiveness of systems 

that are in place.   

Climate & Culture 

1) Review data on attendance, tardies, office referrals, 

suspensions, etc. 

2) Communicate with parents and families regularly. 

3) Analyze stakeholder surveys and develop action 

plans.   

 

Effective Use of Data requires TIME.  It cannot be an event where we gather to-

gether, look at data, make a plan, and then revisit our efforts in 3 months.  It must 

be a systemic and collaboration approach.   

1) Regularly scheduled collaboration time for teachers is focused on analyzing 

formative assessment data. 

2) Data is used by the principal and other administrative leaders to determine 

professional development needs. 

3) Walk-through data is used to ensure the implementation of instructional strate-

gies as well as progress towards data-based goals. 

Analyzing Student Achievement Data 

demand access to data 

and regularly analyze 

it. 

4) Effective Protocols are in 

place to guide this pro-

cess.       

ALL staff members should be 

familiar with student 

achievement data and un-

derstand how to use it to 

drive instruction.  Often 

times, educators can effec-

tively identify areas of inter-

est, but also struggle with the 

next steps.  Principals must 

ensure that teachers can 

understand what that next 

step is and monitor strategies 

that are being implemented. 

1) Data managements sys-

tems are used by staff. 

2) A wide range of student 

data is collected and 

analyzed. 

3) Teachers have on-
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Assessment & Accountability 

Assessment and Accountability Transition 2014-15—Assessment/Accountability Chart  

Assessment Blueprints and Instructional & Assessment Guidance Documents 

Assessment Dates  

Acuity Dates  

Acuity Information—recent Power Point regarding changes to Acuity for the 2014-15 School Year 

 

Resources 

Why September Matters:  Improving Student Attendance 

This brief examines absences in September and students’ attendance over the rest of the year. 

Attendance should be addressed before it becomes problematic. Chronic absenteeism, missing 

more than 20 days of a school year, is an early indicator of disengagement. High absence rates 

have negative consequences not only for individual students, but also for classroom instruction 

and school climate. Stu-dents who missed fewer than 2 days in September continued to average 

fewer than 2 days absent each month. Stu-dents who missed 2 to 4 days in September were 5 

times more likely than those who missed fewer than 2 days to be chronically absent for the year.  

Resources from Outreach webpage will also offer information on each of the three areas men-

tioned.   

 

Standards PD Sessions 

QUICK ACCESS TO STAND-

ARDS via electronic scan. 

 

OR 

www.doe.in.gov/standards 

 

 

The IDOE Standards PD ses-

sions filled up quickly.  How-

ever, IDOE recognizes the 

high demand for access to 

this important content.  Our 

Curriculum department is 

working on web-based ver-

sions of these sessions and 

materials to share with all 

educators in October 2014.  

WCIESC is offering PD on 

the Standards as well.    

September 29—K-8 Math 

Reading ELA (5 day series) 

K-5—Oct 21 &22, Nov. 20, 

Dec. 8, Feb. 19 

6-12—Oct. 23 & 24, Nov. 

21, Dec. 12, Feb. 20 

http://image.exct.net/lib/fef31073726d01/m/1/Assessment_and_Accountability+Aug+2014.pdf
http://www.doe.in.gov/assessment/istep-grades-3-8
http://www.doe.in.gov/sites/default/files/assessment/2014-2015-indiana-assessment-windows7-16-14.pdf
http://www.doe.in.gov/sites/default/files/assessment/acuity-testing-windows2014-15v2.pdf
https://drive.google.com/file/d/0B5Om2GCZtfUQWW1PeFloVlRaSm8/edit?usp=sharingC:/Users/hbaker/Documents/Bluetooth%20Exchange%20Folder
https://drive.google.com/file/d/0B5Om2GCZtfUQVWlSVVhhZVZWVmM/edit?usp=sharing
http://www.doe.in.gov/outreach
http://www.wciesc.k12.in.us/#!workshops/c1vw1


Family Friendly Schools Designation 

hbaker@doe.in.gov 

317-518-4577 

Twitter - @heatherbaker70 

Heather  Ba ker  

The Indiana Department of Educa-
tion is pleased to announce the 
Indiana Family Friendly Schools 
Designation Program effective on 
July 1, 2013 via Senate Enrolled 
Act No. 422. The Indiana Family 
Friendly Schools Designation Pro-
gram application is available on 
the IDOE website. The purpose of 
the program is to focus on address-
ing the academic, physical, emo-
tional and social needs of students 
while providing the needed re-
sources and fostering the active 
involvement of families through 
schools and the community. It is a 
State recognition program for 
schools that excel in the involve-
ment of families and communities in 
their children’s education. Schools 
may voluntarily request an assess-

ment from the Indiana Department of 
Education for the purpose of evaluating 
and improving family and community en-
gagement in the school. The principal of a 
school wishing to be designated as a 
Family Friendly School must submit an 
application packet for IDOE assessment 
no later than October 24, 2014. Applica-
tions received after this date will not be 
considered until the next review cycle in 
the subsequent school year. Please refer 
to the Family Friendly Schools Program 
Handbook for further information.  Ques-
tions?  Contact Leroy Robinson - lrobi-

son@doe.in.gov; phone: 317-234-5663.   

Other ways to connect to IDOE 

www.doe.in.gov/outreach  

Online Communities of Practice 

Facebook— Indiana Department of Education 

Twitter—@EducateIN 

Pinterest—INelearn 

 

 

http://www.doe.in.gov/outreach/familyfriendly-schools-program
http://www.doe.in.gov/outreach
http://www.doe.in.gov/elearning/online-communities-practiceC:/Users/hbaker/Documents/Bluetooth%20Exchange%20Folder
https://www.facebook.com/educatein?ref=br_tfC:/Users/hbaker/Documents/Bluetooth%20Exchange%20Folder

